
2021 Annual Recreation Department Report  
 

During the beginning of 2021 – particularly during the winter months - there is not too much to 
report on for we were still following relatively strict operational guidelines around the pandemic. 
These guidelines prevented a lot of indoor programming.  As the weather warmed up and mud 
season came and went, the guidelines also became less restrictive.  We were able to offer several new 
or modified outdoor programs. While some folks were unhappy about not playing competitively on 
the youth level that spring, more families were very excited to see their kids outside, participating in 
the lacrosse, softball and/or baseball in-house programs. Overall, these programs were very well 
received. In the spring of 2022, we will partially continue this shift to in-house sports – particularly 
for softball - with the incorporation of some scrimmages against local towns. For lacrosse, we hope 
to start rebuilding the competitive lacrosse program by participating again in NHYLA – the New 
Hampshire Youth Lacrosse Association.   
 
In May, our programmer for a little over a year, John Kohlmorgen, left to become the new 
Recreation Director in Jaffrey, NH. Congratulations John! At the end of June, we hired Julia 
Chidester to be the new PRD Program Coordinator. She came to us from SMS and hit the ground 
running!  She worked for the PRD back during the summer of 2018 as the Playground Program 
Leader. Coming in at this time of year, with her education and experience, was a benefit to all. Once 
we were most of the way through the summer and Julia could look at fall and winter programming, 
the PRD began offering other unique program opportunities as the year marched to a close.   
 
During the summer of 2021, the PRD was able to offer the Playground Program, the Adult Co-Ed 
Softball League, swimming lessons and more. The pool was also operational after a year’s 
hiatus. The Playground Program had over 55 participants. Yes, we had to modify several 
components of the program to be CDC-compliant, but Roni and young, new staff did an awesome 
job running the program. For 2022, the program will grow even more. Most of the Playground 
Program staff members are planning to return this summer. The kids had a great time, and we 
expect those positive experiences to improve and grow for the summer of 2022. We were not able 
to offer Summer Teen Challenge in 2021, but we hope to resume the program in 2022. Senior 
programming was tough again this year, but Gloria was also creative in trying to provide a safe 
environment or unique opportunities for the participants of these programs. Expect to see more 
senior programming as we go forward.  
 
One of the benefits of COVID-19 was that many of our traditional offerings required a more 
creative approach in order to run safely. Many programs were canceled and schedules loosened up. 
Out of that open schedule and creative mindset came several new programs. Julia came in with fresh 
new ideas and has implemented many of them in her short time here. We have offered new activities 
from the raptor workshop, tree and bush identification walks, and bonfire gatherings to new sports 
offerings such as pick-up adult basketball and flag football. There were many individual events like 
Can You Find Mr. Cottontail?, Howl-a-ween Dog Costume Parade, Elf on the Stealth, and the 
Southern New Hampshire Tour of Lights. 
  
Staffing, as everyone knows, was a huge challenge this year. Despite that, we were more fortunate 
than some and got the summer programs up and running, as well as staffed the pool. We did have to 
implement a “swim at your own risk” period at Cunningham Pond for the first little bit until we had 
enough lifeguards to supervise both water facilities.  
 



From a capital improvement perspective, we replaced the larger zero-turn mower, replaced the 
media in the filter system for the splash pad, bought four new kayaks, and replaced some roofs in 
desperate need of repair. We tried to replace many of the blown outdoor lights around the Adams 
Playground property but copious amounts of rain this past summer and fall prevented the 
contractors from being able to do the work without causing possible damage to the fields.  We hope 
to address that during the Spring of 2022.  
 
A huge thank you “shout out” goes towards the Kiwanis Club for their very generous donation of 
several trees and bushes that have been planted around the gazebo, the skateboard park, and tennis 
courts. Two of the trees in the playground area will also be replaced this coming spring. These oak 
and maple trees will provide great shade as they grow. The bushes in front of the tennis courts will 
provide beautiful flowering plants.  
 
Another big thank you goes to the members of the Peterborough Recreation Committee for their 
active involvement with the Recreation Department. Thank you to all the staff, volunteers and 
contractors during the past year who made programming and nice facilities a reality and to the 
residents of our community who trust in us by participating in PRD activities.  
  
Respectfully submitted,   
Lisa A. Koziell-Betz  
Recreation Director  
 


